
APPLICATION DEVELOPMENT

Metro Strategies Group provides full service grants and funding support to help 

clients successfully implement new programs or projects. We work with communities 

through every step of the process, from project planning to application submittal and 

post-award coordination. Our expertise in developing competitive proposals spans 

numerous sectors including environmental projects, infrastructure improvements, 

transportation enhancements, health and human services, criminal justice, parks and 

recreation, green infrastructure, flood mitigation and energy efficiency.

www.metrostrategiesgroup.com

Grant alerts

Funding strategy

Readiness reviews

Compliance guidance

Research & planning

Project & program development

Application reviews 

Partner coordination

Implementation plans 

Training & capacity building 

Post-award support

FUNDING & IMPLEMENTATION SUPPORT

Funding agency coordination

Compliance reviews

Narrative development

Budget reviews

Letters of support 

Supplemental attachments

OUR SUCCESS

$3.5
 million

Health and Human 
Services Programs

Environmental & 
Open Space Projects

Stormwater 
Management Projects

$13.6 million
$63.6 million

Transportation 
Improvements

$4.1 million
Facilities 

Improvements

$4.5
 million

GRANTS AND FUNDING SOLUTIONS

We help clients define and articulate the vision and goals of new projects and programs, engage strategic 

partners and create a comprehensive plan with measurable outcomes. Our staff participates in and 

facilitates planning meetings, researches best practices, assists with creating implementation timelines and 

budgets, and prepares all supporting materials. Our success in securing more than $89 million in funding 

to date from a variety of highly competitive programs is because of our attention to detail and commitment 

to helping clients design the strongest possible project and create compelling proposals. 

OUR APPROACH



www.metrostrategiesgroup.com

FUNDED PROJECTS

Village of Oak Brook
Property Buyout Project

Village of Elmwood Park
Conti Circle Streetscape Project

Village of Algonquin
Stoneybrook Park Project

Village of Western Springs
Underpass Project

Village of Harwood Heights
Green Alleys Project

Village of Algonquin / Conservation District Bike 
Trail Project

PROJECT MANAGEMENT & TECHNICAL ASSISTANCE
Metro Strategies Group also provides technical assistance and 
guidance for planning and infrastructure projects. We help 
communities navigate state and federal agency regulations, 
meet reporting requirements and advance projects through 
implementation.  

 RFP review & development 
 Agency coordination

• Federal Emergency Management 
Agency

• US Environmental Protection Agency

• US Dept. of Health and Human Services

• Bureau of Justice Assistance 

• Congressionally-Directed Funding

• US Dept. of Transportation

• County Agencies

• Metropolitan Planning 
Organization

• Private Foundations

• Community Foundations

• Corporate Foundations

$47million $29million

• Department of Transportation

• Environmental Protection 
Agency

• Department of Natural Resources

• Department of Commerce & 
Economic Opportunity

$13million

FUNDING FROM AGENCIES INCLUDING:
FEDERAL LOCAL & REGIONALSTATE

 State & federal reporting
 Trainings


